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London’s journey to Devolution 



Devolution Prevention Programme 

7 programme areas: 

• Mental Health and employment 

• Advertising food and drink 

• Fiscal levers 

• Illegal tobacco and counterfeit alcohol 

• Gambling 

• Sugar levy 

• Urban environment and health 

• [‘freedoms’] 

 
 

 
 

MoU Commitment: 

Explore the interaction between planning and urban spatial policy and London’s 

health and wellbeing objectives to create health super zones around schools. 



A superzone is an environment around schools that 

makes healthier behaviour easier 

PRINCIPLES 

Super zones 
 400m around schools (approx 10 mins walk) to fit with New London Plan & 

majority of Local Plans 
 Following engagement with a number of boroughs (PH, healthy schools, 

planning & licensing), key principles for the pilot are proposed: 
- Flexibility 
- A strong partnership approach is essential: schools, across LA 

departments (a corporate approach), local businesses, communities, 
VCS 

- A blanket approach cannot be taken (ie so that the whole of the borough 
is covered) 

- A menu approach is preferred (intervention choice) 
- Actions should be mixture of carrot & stick / regulation and reward 
- Need to allow room for innovation 
- Some support to reflect the healthy schools approach ie a tiered 

approach 
- Opportunity to build this into a health in all policies approach. 

 
 
 
 

 
 
 

 



What does becoming a pilot borough involve? 

 Senior level sign up: Director of Public Health + senior member (leader of 

the council, chief executive, or chair of the health and wellbeing board).  

 Working with council colleagues & partners to develop a local superzones 

action plan tailored for your local area   

 Participation in community of learning with other boroughs, engagement 

with local stakeholders/community members and willingness to share best 

practice with other areas 

 Individualised approach for your borough building on areas of good practice 

 Encouragement to ‘push boundaries’ 

 No new monies 

 

 



What support is available? 

 Guidance/templates for developing local action plan 

 Quality assurance of action plans 

 Data and mapping support available from PHE-London 

 Access to urban development consultant: ‘reality testing’ 

 Expert challenge: planning, licensing, public health, community, 

academic 

 Progress update meetings to support action plans 

 Support to develop evaluation framework 

 Support to address pan-London issues and barriers 

 Sub-regional workshops to support engagement with local stakeholders 

 

 



Superzones pilot timeframe 



 

Appendix [DRAFT] 

Some strawmen examples 
Healthier places, healthier schools  

400m 200m 



Putting the pieces of the jigsaw in place and getting 

sign up from schools and partners 

Bronze 

Key criteria:                                     [EXAMPLE ONLY] 

 

 School 
- Demonstration of  

     engagement in health 
 

 Place 

- Beginning to look at   

     broader  place based issues  

     through planning and licensing  

     policies 

- Beginning to look at   

     environmental concerns  

     surrounding the school 
 
 
 
 
 
 

 

School 
 Healthy schools partnership / 

whole schools  approach 

 Schools sports policy 

(premium) 

 Lunch box / lunch policy 

 

Place 
 Engagement with 

Transport Policy on active 

travel (school travel plan) 

 Engagement with planning 

and licensing on health 

issues 

 



The school is actively engaged. There is partnership 

working to improve health  

Silver Key criteria:      [EXAMPLE ONLY]   
 

 Bronze + 
 

 School 
- Increasing physical activity 
     levels 
- Air quality and food growing 
- Strong engagement with  
      parents on health issues 

 
 Place 

- Beginning to consider the  
      influence of local businesses  
      surrounding the school on pupil  
      behaviour 
- Good engagement with planning  
     and licensing on creating a healthier  
     400m zone around the school  
- Implementation of TfL Healthier Streets 

 
 
 
 
 
 

 

School 
 Bronze + 

 Daily Mile or similar daily 

physical activity 

 Evidence of  heath 

improvement initiatives with 

parents 

 Air quality initiatives eg idling 

 Growing initiatives 

 

Place 
 Bronze + 

 Active engagement with local 

businesses on initiatives to 

improve health eg Healthier 

Catering Commitment, 

product placement  

 A5 restrictions  

 Health is taken into account in 

licensing (alcohol) 

 Test purchasing conducted in 

zone 

 Health is taken into account in 

planning decisions 

 TfL Healthier Streets 

implementation 

 Active travel programme eg 

STARS & safer routes to 

schools 



Partnerships are strong enough to implement additional 

regulatory alongside supportive approaches  

Gold 

Key criteria:        [EXAMPLE ONLY] 
 

 Silver + 
 

 School 
- Improving nutrition of  
      school meals 
- Actively supporting  
     healthy weight 
     programmes 

 
 Place 

- Actively working with  
     local businesses on  
     their offer – enhanced  
     HCC 
- Penalties for idling cars 
     / alternatives eg community 
     transport 
- Creating child friendly streets 
- Tackling betting shops  
- Smoke free environment 
- Healthier advertising  
- Community based breast feeding schemes:  
      accreditation for local businesses 

 
 

 
 
 
 
 
 

 

School 
 Silver + 

 School meals beyond nutritional 

standards  

 Good NCMP coverage and 

referrals to Universal and Tier 2 

Place 
 Silver + 

 Planning policy initiatives to ‘green’ 

the surrounding area, 

implementation of Active Design  

 Implementation of 20mph zones 

 Introduction of regular play streets 

 Initiatives on betting shops 

 Enhanced test purchasing – at 

least once a year 

 Community based smoke free 

initiatives Eg smoke free 

playgrounds, smoke free homes 

 Introduction of  penalties for idling 

 Restrictions on unhealthy 

advertising including in shops and 

windows 

 Community breast feeding 

schemes: breast feeding cafes, 

Breastfeeding Welcome 



QUESTIONS 

 200m or 400m 

 Should superzones reflect the healthy schools awards – political and 

school resonance – ‘extending the healthier schools approach 

beyond the school gates to protect the health of our children’.   

 Is there a sufficient mix of carrots and sticks? 

 What actions should be considered for a superzone? 

 Are there any ‘freedoms’ we can seek / make the case for? 

 
 
 
 

 
 
 

 



Feedback and comments 

 Some preference for 200m 

 Support for superzones to reflect a Healthy Schools approach 

 Flexibility is important: 
- Menu approach to allow borough choice 

- Geographical zoning is important – not blanket 

 No real ‘asks’: all of this is achievable within current powers – do we want to re-visit 

this? 

 Reminder: ‘asks’ had included tobacco licensing, MUP, use of / retention of business 

rates to promote healthier offer, outright ban on A5 

 Need to allow room for ‘innovation’ – some boroughs may want to test new 

approaches as part of the superzone 

 TfL advertising needs to be addressed 

 Twelve boroughs (to date) have expressed an interest (subject to clearance) 

 

 
 

 
 

 


